
Step 1
Be absolutely clear what your business is about.
Then make sure that everything you say and do
with your prospects and customers expresses
what you are about consistently and completely.

7 steps to building a
successful franchise

a5 postcard

a6 postcard

Clarify your business heart and soul with a
Brand Galvaniser from our partners at
The Brand Bucket Company.

Step 2
Decide what shape you want your franchise
business to be.

Step 3
Create an ‘out of the box’ version of your business
that franchisees will be able to run successfully.

Step 4
Pilot your ‘out of the box’ business with a few
carefully chosen pilot franchisees. Create a
marketing plan for your franchise that will attract
only those people who ‘get’ what your
business is about.

Step 5
Be absolutely clear that you are now the owner
and manager of a completely new business – your
customers are your franchisees and your job is to
make sure that they make as much money as
possible by running your ‘out of the box’ business.

Get hands on help to put in place a complete
Customer Support Pack for your franchisees
as part of your ‘Pilot Support’ package.

Step 6
Give your franchisees superb after-sales support
and service – after all, they are your customers.

Step 7
Expand your franchise – like every other business,
if you have a good product, excellent customer
service and a well-constructed marketing plan
you will have no trouble selling what you do.

Get a reliable source of fully qualified
prospects with Replico’s Franchisee
Matching service. Get hands-on support
for your growing network with a
‘Franchise Support’ package.

Give your franchisees superb after-sales support
and service – after all, they are your customers.
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for your growing network with a
‘Franchise Support’ package.

Get hands on help to put in place a complete
Customer Support Pack for your franchisees
as part of your ‘Pilot Support’ package.

Find out if your business can be successfully
replicated and if so, what it should look like
with a ‘Franchise Blueprint’ workshop.

Get hands-on practical help to build the
replicated version of your business with a
‘Get your business Pilot Ready’ package.

Get ongoing support for 12 months to test
the Pilot version and refine it until it works
just the way you want it to with a
‘Pilot Support’ package.

Get practical help and advice to build a
Marketing Pack and cost-effective Marketing
Plan to sell your franchise as part of your
‘Pilot Support’ package.
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7 steps to building a
successful franchise

Step 1
Be very clear what is really important to you so you 
end up doing something you can really put your 
heart and soul into.   Be clear what abilities you 
have and what abilities you want to develop further.

7 steps to becoming a 
successful franchisee

A Replico profiling session can help you to 
clarify what’s important to you in your 
working life, your working style and how you 
prefer to work with other people.   You’ll have 
a much clearer picture of yoursel, that will 
make it easier to identify suitable opportunities.

Included in your franchise evaluation pack is 
a questionnaire you can use in meetings with 
franchisors.   If you prefer you can have one 
of us come with you to ask the questions.

Step 6
Approach your chosen franchisor(s). If you find their 
core values do not match yours, walk away. If they 
do, make your choice.

Step 7
Start your new life as a business owner and franchisee.

Step 2
Be absolutely clear that as a franchisee you are 
performing a very special role: Your job is to live and 
breathe the values of the franchise in a business that 
you own and are solely responsible for. You have to 
follow a system that is already laid down, and at the 
same time suggest improvements and enhancements 
to that system. You have to run an independent 
business that is also a representative of a chain. You 
have to delight your own customers, but you are also 
a customer of your franchisor. All of this can only 
really work well if you, your franchisor and your fellow 
franchisees share core values.

Take our franchisee test to find out if owning 
a franchise could be right for you. Take a look 
at the opportunities offered through Replico.   
You’ll only find  franchisors who understand 
how a successful franchise really works – that 
their franchisees are their customers, and that 
their job as a franchisor is to enable 
franchisees to be as successful as  possible by 
running an out of the box’ business that 
delivers on its promises.

Step 3
Identify which kinds of franchise are most likely to 
enable you to use and develop your abilities to 
achieve what you want from life.

Get a selection of franchises from our portfolio 
that match your requirements as closely as 
possible. If we can’t find a match right away, 
you can stay registered with us and we’ll notify 
you if new opportunities come through that 
we think you’ll like.

Step 4
Identify candidate franchises in these categories 
that appear to match your core values.

Step 5
Do thorough background research on your candidate 
franchises. Talk to other franchisees. Talk to customers.   
Mystery shop the franchise. Google them and see 
what comes up – blogs, forums, news.

Get a franchise evaluation pack that you can 
use to measure up every franchise you 
consider – whether they’ve come through 
Replico or not. You can be reassured that our 
franchisors have already measured up.

Approach your chosen franchisor(s). If you find their Approach your chosen franchisor(s). If you find their 
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